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Isletme Yénetimi/ Ogr. Gor. Serdar CANBAZ

Ogretim Gorevlisi Glilsen DEMIRKOL GEROGLU

Bu dersin amaci; Uretim yodnetiminin temel kavramlarini ve Uretim
sistemlerini taniyabilme, isletme kurulus vyeri seciminde ve is yeri
blayukligunin belirlenmesinde g6z 6niine aldiklar faktorleri siralayabilme.
Islerin verimli bir sekilde yapilabilmesi igin is yeri diizeninin ve {retim
planlamasinin 6nemini kavrayabilme ve kalite kontrolli tekniklerini ve
toplam  kalite yonetimini taniyabilme vyeterlilikleri  kazandirmayi
amaclamaktadir.

Uretim yonetimine iliskin temel kavramlar ve gelisim siireci, Uretim
sistemleri cesitleri ve Griin tasarimi, Isletmelerin kurulus yeri secimi ve
isletme blylkligiu belirlenirken dikkat edilmesi gereken hususlar, Is yeri
diizeninin pladnlamasi ve is analizleri. Uretim planlamasin uygulamasi, stok
kontrolii ve bakim planlamasi, Isletmelerin basarisinda son derece énemli
roli olan kalite kontroll kavrami.

. Ogretim Olcme
Dersin Ogrenme Ciktilari Yontemleri Yontemleri
Uretim ydnetimine iliskin temel kavramlar agiklayabilme. 1,2 B,C
Uretim sistemleri gesitlerini ve Uriin tasariminin nasil yapildigini 123 BC
aciklayabilme 1< ’
Uretim kararlarini ve bu kararlar etkileyen faktorleri ifade
edebilme 1,2 B,C
Is yeri dizeninin planlamasini ve is analizlerini acilayabilme. 1,2 B,C
Isletmelerin kurulus yeri segilirken ve isletme buytkligu 1,2 B,C

belirlenirken nelere dikkat edildigini aciklayabilme.




Uretim planlamasinin uygulanmasini, stok kontroliinii, kalite 1,2,3 AB,C
kontrollinti ve bakim planlamasini aciklayabilme.

Ogretim 1-Anlatim, 2-Soru-Cevap, 3-Sunug
Yontemleri:
Olcme y )
. . A-Odev, B-Ara sinav, C-Final sinavi
Yontemleri:
DERS AKISI
Hafta Konular On Hazirhik

Uretim Islemler Y&netimi, Prof.

Uretim ydnetiminin amaglari Dr. Osman Demirddgen, Dog
Dr. Orhan Kiglk, Detay
Yayincihk, 2011

Uretim Islemler Yénetimi, Prof.

Uretim kararlarini ve bu kararlar etkileyen faktérler Dr. Osman Demirddgen, Dog
Dr. Orhan Kiiglk, Detay
Yayincilik, 2011

Uretim Islemler Yénetimi, Prof.

Uriin tasariminin nasil yapildigi ve amaglar Dr. Osman Demirdégen, Dog
Dr. Orhan Kiglk, Detay
Yayincihk, 2011

Uretim Islemler Yénetimi, Prof.

Yeni mamulln basarisini etkileyen faktorler Dr. Osman Demirddgen, Dog
Dr. Orhan Kiglk, Detay
Yayincihk, 2011

Uretim Islemler Yénetimi, Prof.

Yerlestirme dizeninin amaglar ve gesitleri Dr. Osman Demirddégen, Dog
Dr. Orhan Kiglk, Detay
Yayincilik, 2011

Uretim Islemler Yénetimi, Prof.
Dr. Osman Demirdégen, Dog
Dr. Orhan Kiglk, Detay
Yayincihk, 2011

6 Kurulus yeri segiminin girisim karari olarak énemi

Uretim Islemler Yénetimi, Prof.
Dr. Osman Demirdégen, Dog
Dr. Orhan Kiglk, Detay
Yayincilik, 2011

7 Yerlestirme dizeninin amacglan ve gesitleri

Uretim Islemler Yénetimi, Prof.

Uretim planlamasi stratejileri Dr. Osman Demirddgen, Dog
Dr. Orhan Kiiglk, Detay
Yayincilik, 2011

Uretim Islemler Yénetimi, Prof.

Ara Sinav Dr. Osman Demirddgen, Dog
Dr. Orhan Kiglk, Detay
Yayincihk, 2011




Uretim Islemler Yénetimi, Prof.
10 Stok kontrolli yontemleri Dr. Osman Demirddégen, Dog
Dr. Orhan Kiiglk, Detay
Yayincilik, 2011
Uretim Islemler Yénetimi, Prof.
11 Bakim planlamasi Dr. Osman Demird6gen, Dog
Dr. Orhan Kiglk, Detay
Yayincihk, 2011
Uretim Islemler Yénetimi, Prof.
12 Kalite kontrol sisteminin amacglari ve isleyisi Dr. Osman Demirdégen, Dog
Dr. Orhan Kiglk, Detay
Yayincilik, 2011
Uretim Islemler Yénetimi, Prof.
13 Kalite kontrolinin yéntemlerini Dr. Osman Demirdégen, Dog
Dr. Orhan Kiiglk, Detay
Yayincihk, 2011
Uretim Islemler Yénetimi, Prof.
14 Toplam kalite yonetimi ve kalite gemberleri Dr. Osman Demirddgen, Dog
Dr. Orhan Kiglk, Detay
Yayincihk, 2011
Uretim Islemler Yénetimi, Prof.
15 Kalite kontrolinln Tirkiye deki uygulamalari Dr. Osman Demirddgen, Dog
Dr. Orhan Kiiglk, Detay
Yayincilik, 2011
KAYNAKLAR
Ders Notu Uretim Islemler Yonetimi, Prof. Dr. Osman Demirdégen, Dog Dr. Orhan Kiglk,
Detay Yayincilik, 2011
Uretim Yénetimi, Oygar YAMAK, Tirkmen Kitabevi, 2007
Uretim Yénetimi, Prof.Dr. Aykut Top, Yrd.Dog.Dr. Erdal Yilmaz, Yaprak Yayinlari,
Diger Kaynaklar 2009
Uretim/islemler Yénetimi, Prof.Dr. Abdullah Ersoy, Yrd.Dog.Dr. Mesiha Saat
Ersoy, Imaj Yayinevi, 2011
MATERYAL PAYLASIMI
Dokiimanlar http://personel.kirklareli.edu.tr/gulsen-demirkol-geroglu/
Odevler http://personel.kirklareli.edu.tr/gulsen-demirkol-geroglu/
Sinavlar Ara Sinav, Final Sinavi

‘ DEGERLENDIRME SiSTEMi

‘ YARIYIL IGI CALISMALARI SAYISI KATKI YUzZDESi




Ara sinav 1 30

Odev 1 10
Toplam 2 40
Yil icinin Basariya Orani 40
Finalin Basariya Orani 60
Toplam 100

DERS KATEGORISi Sosyal Bilimler

% 70

Matematik ve Temel Bilimler % 30

DERSIN PROGRAM GIKTILARINA KATKISI

. Katki Dlzeyi
No Program Ogrenme Ciktilar
123405
1 Isletme ydnetimi ile ilgili temel bilgi ve becerileri kavrayabilme. X
5 Isletme ydnetimi ile ilgili temel bilgi teknolojileriyle birlikte gelismis paket
programlari kullanabilme.
3 Yonetim fonksiyonlarina teorik acidan hakim oldugunu gdsterebilme ve bu X
fonksiyonlari pratik acidan uygulayabilme.
4 Isletmelerde biiro diizenine, calisma sartlarina ve ekip calismasina uyum saglama
yetenedini kazanabilme.
5 Isletmelerin kurulus ve isleyisi siirecindeki biitiin mevzuata hakim olabildigini X
gosterebilme.
& Makro ve mikro boyutta ekonomi bilgisine sahip olabilme.
7 Yeterli dizeyde mesleki yabanc dil bilgisine sahip olabilme.
8 Is yasaminda ve is iliskilerinde meslek etigine ve sosyal sorumluluk anlayisina X
sahip oldugunu gosterebilme.
9 Isletme iginde dogabilecek durum ve olaylara dair sorunlar algilama ve sorunlara X
yaratici c6zumler gelistirme yetenedini kazanabilme.
10 Atatiirk ilkeleri ve Inkildplar ve Tirkceyi kullanma konusunda yeterli bilgi ve
biling dlizeyine erisebilme.
AKTS / is YUKU TABLOSU
R Toplam
- Siresi et e
Etkinlik SAYISI (Saat) Is YUkl

(Saat)




Ders Siiresi (Sinav haftasi dahildir: 15x toplam ders saati) 15 4 60
Sinif Disi Ders Calisma Siresi(On calisma, pekistirme) 15 1 15
Ara Sinav 1 5 5
Kisa Sinav 0 0 0
Odev(ler)/Seminer(ler) 15 2 30
Uygulama (Lab., Atdlye, Arazi,... Raporlar) 0 0 0
Diger (...SUNUML. ..o ) 1 5 5
Yariyill sonu sinavi 1 5 5
Toplam is Yiikii 120
Toplam is Yiikii / 30 (s) 4
Dersin AKTS Kredisi 4
Course Introduction Form (ingilizce) Form 2b:
Course Information
ch:;L?:m Course Title Code Semester L+P Hour Credits ECTS
2013 ;r:::;:i;r;nt 1YP13204 Spring 4+0 4 4
Prerequisites

Language of
Instruction

Course Level

Course Type

Department/Program
Coordinator

Instructors

Assistants

Goals

Turkish

Associate’s Degree

Elective

Business administration/ Ins.Serdar CANBAZ

Instructor Gilsen DEMIRKOL GEROGLU

Production management and production systems to recognize the basic
concepts of business organizations in the selection of the location and size
of workplace factors they take into consideration in determining the ability
to sort. Works to be performed in an efficient manner workplace design and
production planning, to understand the importance of quality control and

total quality management techniques to recognize




Content

Fundamental concepts of production management and historical
development, Productive systems, Product design and process selection,
Facility planning and location, Facility layout, Job design and work
measurement, Aggregate planning, Design of inventory systems, Design of
the quality control system.

Learning Outcomes Teaching Assessment
9 Methods Methods
Student will be able to explain the basic concepts of production 12 B.C
management. ’ ’
Student will be able to types of production systems and product 123 B.C
design to explain how it's done ~r !
Student will be able to production decisions and the factors 12 BC
influencing these decisions to express ! !
Student will be able to of workplace design, planning and business 12 B.C
analysis to be opened. ! !
Student will be able to when selecting the location of businesses
and organizations look for when determining business size has 1,2 B,C
been able to explain.
Student will be able to overviews the application of production
planning, inventory control, quality control, planning and care to 1,2,3 A,B,C

explain.

Teaching . . _
Methods: 1- Narration, 2- Question and Answer, 3- Presentation
A t

ssessmen A- Assignment, B-Midterm exam, C-Final exam
Methods:

COURSE CONTENT

Week Topics

1 Production management objectives

2 Factors affecting production decisions and these decisions

Study Materials

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kigulk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirddgen, Dog
Dr. Orhan Kiglk,
Detay Yayincilik,




How to do product design and objectives

The new factors affecting the success of the product

Placing the order and types of objectives

The importance of the choice of the place of incorporation decided to
venture

Placing the order and types of objectives

Production planning strategies

Midterm Exam

2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kiglk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirddgen, Dog
Dr. Orhan Kiglk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kigulk,
Detay Yayincllik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kiguk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demird6gen, Dog
Dr. Orhan Kigulk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kigulk,
Detay Yayincllik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirddgen, Dog
Dr. Orhan Kiglk,
Detay Yayincilik,




10 Stock control methods

11 Maintenance planning

12 The objectives and functioning of the quality control system

13 Quality control methods

14 Total quality management and quality circles

15 Quality control practices in Turkey

2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kiglk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirddgen, Dog
Dr. Orhan Kiglk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kigulk,
Detay Yayincllik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kiguk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demird6gen, Dog
Dr. Orhan Kigulk,
Detay Yayincilik,
2011

Uretim Islemler
Yonetimi, Prof. Dr.
Osman
Demirdogen, Dog
Dr. Orhan Kigulk,
Detay Yayincllik,
2011

RECOMMENDED SOURCES

Textbook o
Kiglk, Detay Yayincilik, 2011

Uretim Islemler Yénetimi, Prof. Dr. Osman Demirdéden, Dog Dr. Orhan




Uretim Yénetimi, Oygar YAMAK, Tirkmen Kitabevi, 2007

Uretim Yénetimi, Prof.Dr. Aykut Top, Yrd.Dog.Dr. Erdal Yilmaz, Yaprak

Additional Resources Yayinlari, 2009

Uretim/islemler Yénetimi, Prof.Dr. Abdullah Ersoy, Yrd.Dog.Dr. Mesiha

Saat Ersoy, Imaj Yayinevi, 2011

MATERIAL SHARING

Documents http://personel.kirklareli.edu.tr/gulsen-demirkol-geroglu/
Assignments http://personel.kirklareli.edu.tr/gulsen-demirkol-geroglu/
Exams Midterm exam, Final exam

ASSESSMENT
IN-TERM STUDIES QUANTITY PERCENTAGE
Mid-term 1 30
Assignment 1 10
Total 2 40
Contribution of in-term studies to overall grade 40
Contribution of final examination to overall grade 60
Total 100

70% of Social Sciences

COURSE CATEGORY 30% of Mathematics and Basic

Sciences

COURSE'S CONTRIBUTION TO PROGRAM

No Program Learning Outcomes

Students will have basic knowledge and skills related to the business
1 administration.

Students will be able to use advanced level package programs used in information

2 technologies related to the business administration.

Students will be able to demonstrate their theoretical knowledge of management

3 functions and apply this knowledge in practice.

Contribution

12345




Students will gain the ability to adapt to the office environment, working
4  conditions and team-work.

Students will be able to demonstrate their knowledge of legislations concerning the
5 founding and running processes of businesses. X

Students will gain general knowledge of economics at macro and micro levels.

6
- Students will have necessary knowledge of vocational English.
Students will gain knowledge about social responsibility and business ethics in
8 business life and business relations. X
Students will have the ability to estimate the possible problems related to
9 situations and events that can emerge in the business and how to develop creative
X

solutions.

Students will have adequate knowledge on using the Turkish language, Ataturk’s
10 principles and history of the Turkish revolution.

ECTS ALLOCATED BASED ON STUDENT WORKLOAD BY THE COURSE DESCRIPTION

iviti Duration Total

Activities Quantity (Hour) Workload
(Hour)

Course Duration (Including the exam week: 15x Total course hours) 15 4 60
Hours for off-the-classroom study (Pre-study, practice) 15 1 15
Mid-terms 1 5 5
Quiz 0 0 0
Homework(s)/Seminar(s) 15 2 30
Practice (Lab., Workshop, Area,... Reports) 0 0 0
Others (..cccceeeee. Presentation...........cc....... ) 1 5 5
Final examination 1 5 5
Total Work Load 120
Total Work Load / 30 (h) 4

ECTS Credit of the Course 4




