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Yonetim disiplini kapsaminda son yilzyllda meydana gelen isletme
yoneticilige iliskin distnceler, teori tartismalari, gincel elestiriler ve yeni
yaklasimlar dersin igerigini olusturmaktadir. Amacg yoOnetici adaylarinin
yoneticilik disiplininin distinsel evrimine iliskin birikim edinmelerini ve
6ngorulerini gelistirmelerini saglamaktir.

Yonetim ve organizasyon ile ilgili temel kavram ve tanimlar, klasik , neo

klasik ve modern yénetim teorileri ile yonetimin fonksiyonlari ve ydnetim
sureglerini kapsamaktadir.

Dersin Ogrenme Ciktilari
1) Isletme ydnetimi ile ilgili temel kavramlar anlatabilme

2) Organizasyon yapisini ve tasarimini karsilastirabilme

3) YoOnetim ve organizasyon teorilerini (Klasik, Neo-Klasik, Anlatim, Soru-
Modern ve Modern sonrasi) agiklayabilme Cevap

4) Yénetim ve organizasyon faaliyetlerini dederlendirebilme

5) Planlama, ©&rgitleme, kadrolama, liderlik ve denetim Anlatim, Soru-
faaliyetlerini yorumlayabilme Cevap

6) Organizasyonda ortaya gikan sorunlara ¢dzimler énerebilme
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DERS AKISI

Yénetim Organizasyonun Isletmecilik icindeki Yeri ve Onemi

Yonetim, ybnetici ve 6rgut kavramlari

Yonetim dlsincesinin evrimi: Klasik Yonetim DUsUlincesi

Yénetim diisiincesinin evrimi: Neo-klasik (Beseri iliskiler) Yonetim

Dlstncesi

Yonetim dlsiincesinin evrimi: Modern Yénetim Dulsincesi

Orgiit ve gevresi ve modern ydnetim diisiincesi

Yoénetim Fonksiyonlari: Planlama ve Karar Verme

Ydnetim Fonksiyonlari: Orgiitleme
Ara Sinav

Yoénetim Fonksiyonlari: Yoneltme
Onderlik, Motivasyon, Denetleme
Onderlik, Motivasyon, Glidiileme
Iletisim, Karar verme

Hedeflere Goére Ydnetim

Ornek Uygulama Calismalari
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MATERYAL PAYLASIMI

Dokiimanlar
Odevler Bu derste haftalik olarak ddevler verilecektir.
Sinavlar Ara Sinav ve Final Sinavi

DEGERLENDIRME SiSTEMiI
YARIYIL ICI CALISMALARI SAYISI KATKI YUzZDESI
Ara Sinav 1 30
Odev 1 20
Final Sinavi 1 50
Toplam 3 100
Yil icinin Basariya Orani 1 50
Finalin Basariya Orani 1 50
Toplam 2 100
DERS KATEGORiSi Destek Dersleri

DERSIN PROGRAM GIKTILARINA KATKISI

.o Katki Dizeyi
No Program Ogrenme Ciktilar
12345
1 Isletme ydnetimi ile ilgili temel bilgi ve becerileri kavrayabilmek X
Isletme yénetimi ile ilgili temel bilgi teknolojileriyle birlikte gelismis paket
2 programlari kullanabilme
3 Yonetim fonksiyonlarina teorik acidan hakim oldugunu gdstermek bu fonksiyonlari X

pratik acidan uygulayabilmek




Isletmelerde biiro diizenine, calisma sartlarina ve ekip calismasina uyum saglama
yetenedini kazanabilmek

Isletmelerin kurulus ve isleyisi siirecindeki biitiin mevzuata hakim olabildigini
gbstermek

6 Makro ve mikro boyutta ekonomi bilgisine sahip olabilmek

7  Yeterli dizeyde mesleki yabanci dil bilgisine sahip olabilmek

Is yasaminda ve is iliskilerinde meslek etigine ve sosyal sorumluluk anlayisina

8
sahip oldugunu gostermek
9 Isletme iginde dogabilecek durum ve olaylara dair sorunlari algilama ve sorunlara X
yaratici gbzimler gelistirme yetenedini kazanabilmek
10 Atatiirk Ilkeleri ve Inkilplari ve Tiirkceyi kullanma konusunda yeterli bilgi ve
biling dlizeyine erisebilme
AKTS / is YUKU TABLOSU
L Toplam
Etkinlik SAYISI f;ar:ts)' ts Yika
(Saat)
Ders Siresi (Sinav haftasi dahildir: 15x toplam ders saati) 15 3 45
Sinif Disi Ders Calisma Siresi(On calisma, pekistirme) 15 2 30
Ara Sinav 1 15 15
Kisa Sinav
Odev(ler)/Seminer(ler) 1 15 15
Uygulama (Lab., Atdlye, Arazi,... Raporlar)
D] Te 1= ol (RS )
Yariyil sonu sinavi 1 15 15
Toplam is Yiikii 120
Toplam is Yiikii / 30 (s) 4

Dersin AKTS Kredisi 4



Course Introduction Form (ingilizce)

Form 2b:

COURSE INFORMATON

Year of

. Course Title Code Semester L+P Hour Credits ECTS
Curriculum
MANAGEMENT AND
2013 ORGANIZATION 1YP13203 Autumn 3+0 3 4
Prerequisites -

Language of
Instruction

Turkish m

Course Level

Course Type Non Elective

Department/Program

Coordinator Lec. Serdar CANBAZ

functions and management processes

Associate’s Degree (Short Cycle Programmes)

Instructors Lec. Ugur EYIDIKER
Assistants -
Latest theories on business administration, debates on the theories, recent
Goals critics and new approaches form the content of the course. The aim is to
provide the management trainees with the knowledge and foresight about
intellectual evolution of management discipline.
The content includes basic terms related to management and organization,
Content

classic, neo-classic and modern management theories and management

Learning Outcomes

1) Will be able to tell basic concepts related to business
management

2) Will be able to compare organizational structure and
design

3) Will be able to explain management and organization
theory (classical, neo-classical, modern and post-modern)

4) Will be able to evaluate management and organization
activities

5) Will be able to interpret planning, organizing, staffing,
leadership and the activities of the audit.

6) Will be able to prpose solutions to problems that arise in
organization

Teaching
Methods
Narration,
Question-Answer
Narration,
Question-Answer
Narration,
Question-Answer

Narration,
Question-Answer

Narration,
Question-Answer
Narration,
Question-Answer

Assessment

Methods

Testing,
Homework
Testing,
Homework
Testing,
Homework

Testing,
Homework

Testing,
Homework
Testing,
Homework




Narration, Question-Answer
Methods: ' Q

Assessment
Methods:

Teaching

Testing, Homework

COURSE CONTENT
Week Topics Study Materials
1 Position and importance of management and organization in Business Related parts of
Textbooks
Relat ts of
2 Administration, administrator and organization concepts elated parts o
Textbooks
. . Related parts of
Evaluat f t th ht: cl t th ht
3 valuation of management thought: classic management thoug Textbooks
) . Related parts of
Eval f h ht: Neo-cl h h
4 valuation of management thought: Neo-classic management thought Textbooks
. Related parts of
Evaluation of management thought: Modern management thought
> vaiuatl g uo : 9 19 Textbooks
Related ts of
6 Organization and surroundings, and modern management ideas clated parts o
Textbooks
. . . . Related parts of
M fi . Pl k
7 anagement functions: Planning and decision making Textbooks
. . Related parts of
M t funct : 0 t
8 anagement functions: Organization Textbooks
9 Midterm
10 Management functions: Orientation Related parts of
Textbooks
. ) Related parts of
11 M t funct I t
anagement functions: Inspection Textbooks
) L Related parts of
L h
12 eadership and motivation Textbooks
N . . Related parts of
1 C t d k
3 ommunication, decision making Textbooks
Related parts of
14 M tf I dt t
anagement for planned targets Textbooks
o Related parts of
Apl
15 plications Textbooks
RECOMMENDED SOURCES
Textbook [1] Geng, Nurullah (2008) Yonetim ve Organizasyon, Secgkin Yayincilik
1) Geng, Nurullah; Yénetim ve Organizasyon, Secgkin Yayincilik, Ankara,
2008
Additional Resources 2) Eren, Erol; Yénetim ve Organizasyon, Beta Basim Yayim, Istanbul,
2003
3) Kogel, Tamer; Isletme Yéneticiligi,Beta Yay.ist. 1999



4) Dinger,Omer; Stratejik Yon. Ve Isletme Pol. Timas Yay. ist. 1992
5) Ertiirk,Mimin; Isletmelerde Yénetim Organizasyon,Beta Yay. ist.

2000
MATERIAL SHARING
Documents
Assignments This course will be given assignments on a weekly basis.
Exams Midterm Exam and Final Exam
ASSESSMENT
IN-TERM STUDIES QUANTITY PERCENTAGE
Midterm Exam 1 30
Assignment 1 20
Final Exam 1 50
Total 3 100
Contribution of in-term studies to overall grade 1 50
Contribution of final examination to overall grade 1 50
Total 2 100
COURSE CATEGORY Supplementary Courses

COURSE'S CONTRIBUTION TO PROGRAM

Contribution
No Program Learning Outcomes

12345
1 Understanding the basic knowledge and skills related to business management X
2 Using advanced package technologies with basic knowledge of business
management programs
3 Showing that s/he dominated by the theoretical aspects of management functions X

to implement these basic functions in practical terms
4  Gaining the ability to adapt office order, working conditions an teamwork

Depicting that all the legislation in the process of the establishment and operation
of businesses

6 Having knowledge about micro and macro economics

7 Having an adequate level of foreign language knowledge



Showing that s/he had an understanding of professional ethics and social

8 responsibility about work life dealings
Gaining the ability to develop creative solutions to problems that arise in business
S situations and events X
10 Reaching adequate level of knowledge and awaraness about the using Ataturk's
Principles and History and Turkish language
ECTS ALLOCATED BASED ON STUDENT WORKLOAD BY THE COURSE DESCRIPTION
Duration Total
Activities Quantity (Hour) Workload
(Hour)
Course Duration (Including the exam week: 15x Total course hours) 15 3 45
Hours for off-the-classroom study (Pre-study, practice) 15 2 30
Mid-terms 1 15 15
Quiz
Homework(s)/Seminar(s) 1 15 15
Practice (Lab., Workshop, Area,... Reports)
OthErS (couiiieieie e )
Final examination 1 15 15
Total Work Load 120
Total Work Load / 30 (h) 4

ECTS Credit of the Course 4



